Hinckley Canoe Club

Minutes of Committee Meeting
Tuesday 14™ August 2015

Apologies
None

Chairman

Ask via newsletter if any members would be interested in becoming a Fundraising officer.
Penny is looking into why last grant application was denied to see if its worth re- assessing
for re-application.

Secretary
Looking into Affiliation which is due in November.

Treasurer

As of this meeting we have £6,239.87 in the bank. With £80 going to Hayley for SUP course,
£1,100 going to Dale to pay Alistair for 4* training and £1,700 allocated for more boats and
another SUP- leaving approx £3,300

Vice Chairman

The club has aquired two new boats 1xRecoil and 1xKarma We need to do an update and
more detailed list of boats now owned. Phil will speak to Mike about putting in wooden
posts by decking to attach chains . Need to double check Signing in/out of kit for trips is
being done. Looking for Higher volume boats to replace some of the older ones.

Programme

6th September — grade 2-3 water dependant for venue
13th September — Flat water trip -TBA

20th September- grade 3-4 water dependant, Jonny/Callum
7th/8th November — Tyne tour

28th/29th November- Crickhowell wk/end - 11 spaces left

Paddlesport Development

5th September — Explorers taster session

5th September — Flat water Freestyle coach booked

Next season look into Under 8yrs have 1xhour session accompanied by responsible adult 8yr
— 14yr Paddle power



Club to fund Nikki Aldridge, Phil Riley and Wendy Kendell for Level 1 coaching couse.

Membership secretery
120 members now signed on
New membership forms developed for online

Communications

Members area on website now opened up and re-named Members info
Dale is looking at Risk assessment.

The 'Contact us' feature on website to be looked at.

A.O.B

Hayley to compose list of suitable 'trip leaders'

Phil to put HCC on unsponsered website

Notice to be put on FB about driving round to containers without boats in or on car.

Meeting closed 11pm — next meeting 08/09/15 at Dave. c.'s



