Hinckley Canoe Club
Minutes of Committee Meeting 2" January 2015

At Dave Clarke’s house 7.30
Apologies Stuart, Lesley
Minutes accepted. Matters arising

Chair

e Christmas meal went well —to book Lakes restaurant for December 5t

e Meeting with Jack Ford — ClubMark updated. Estaablish 3 to 5 year development
plan. British Canoeing Bursaries available for training Regional coaching meetings in
Barrow, next Feb 9th

e Meeting at Lake with Mick & Helen. Happy with HCC, agreed £1300 fee for 2015
season

e Commttee to have free club membership the following year, plus 3 members who
have putin a lot to the club

Secretary Grant application in progress — one quote to come
Treasurer - no report

VC / equipment
Look at needs for paddles, decks and BAs in time for summer season start

Programme coordinator

Trips added

15t to 3" May - Dee camping weekend

11t / 12t July - Canoe camping - river to be decided
25% January - Matlock — beginner / improver WW
8™ February - Tryweryn — improver / 3* and beyond

Paddlesport.

Pool session to be Thursday in 2015. Currently space on all 3 sessions per night, booking
length to be reduced if space left in 2 weeks

Coach meeting 20 March at Lake

Look for 3/4 more L1 candidates



Membership

General
Insurance — need to have full list of boats and equipment to progress

Communications
Some trip reports to come

AOB
Look to identify coaches and bank crew —armband?
Look for radios for lake

Next meeting 6™ February
Meeting closed 22.00



