HCC

Hinckley Canoe Club
Minutes of Committee Meeting 7" March 2014

1 Apologies Lesley, Stuart

2 Minutes and matters arising from last meeting
DC to arrange member website logins with SR

3 Chairman

AGM - went well

Martin Walker co-opted as General Rep

Open day — PS booking as ‘Go Canoeing Day’ with Canoe England

RM — preparing news statement on ClubMark and new location

MW to organise poster copying

Open Water Swimming Club enquired about kayakers to cover their trains
and events - HC to approach HCC members to determine interest

4 Secretary
No report

5 Treasurer

No report

2 RPMs and paddles / decks bought from Roy Wheatcroft for £160
Crickhowell figures to be corrected in 2013 accounts as money collected from
members covered cost

Noted that the lake fee at Stanton will be greater than at Burton Hastings

6 Vice chair/equipment

Working party at lake 8/3/14

Keys to be provided for new committee members
Inventory to be produced once all kit returned
Funding opportunities for equipment to be looked into

7 Programme coordinator

Programme has paddling on most weekends until end May
Washburn trip to be moved to Dee as there is no release
Contact name and details to be included on trip adverts



Christmas trip/weekend to be investigated

8 Paddlesport development

Coach meeting 21 March at MS house — prepare plans for season

Pool — some places remaining. HC to book pool for Autumn 2014

L1 Course — HCC have 2 places remaining, to sell for £120 to cover cost via
Mercia Canoe Network

Noted that SportCoach offered bursaries to individuals on coaching courses
Need for more river leaders — agreed that training for those aiming for 4*
would start by leading flat water trips

DC to check Code of Conduct regarding river trips and to look at acceptance
agreement on renewal of membership

9 Membership secretary

70 members

Membership fee to remain as last year
Membership renewal date to be reviewed

10 General rep

Welcome Martin

Investigate location for pre Christmas trip 28-30Nov
Family camping weekend August BH

11 Communications officer

Website — lan’s article, club Network details and facebook link,

Newsletter — info about lake (rules etc), agm awards, article about the club
networking group,

12 AOB
Slovenia trip in April with lan,Hayley, Jonny open to any others

13 Date of next meeting April 4th,



